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WPP AUNZ’s Response to COVID-19 
  
 
Sydney, Australia – 31 March 2020  
 
 
Dear Shareholder 
 
We are writing to update you on WPPAUNZ’s business operations and the proactive actions 
that we are taking in response to the unprecedented economic, logistical and market 
challenges we are all facing in dealing with the COVID-19 pandemic. 
 
The priority of the Board and management at this time is to ensure the health and wellbeing 
of our valued staff and the continuity of service to our clients. We particularly want to praise 
the actions of our people across the group, who have shown impressive agility in this fast-
moving situation, working remotely to keep our businesses operating. As well, we would like 
to thank them for their strong support for one another and the business as we navigate this 
unprecedented crisis. 
 
It is too early to have a conclusive view as to the consequences of the COVID-19 pandemic 
on our 2020 financial year earnings, including the impact of progressive enforced “shut 
downs” in large sectors of the economy and changing state and federal legislation. 
 
The immediate actions we are taking and the strategies that are being developed and 
implemented across the business, include: 
 

• On Tuesday last week, we took the very difficult but pre-emptive and prudent 
decision to cancel the previously announced 2019 final and special dividend.  It is our 
intention that we will resume our ordinary dividend policy and our plans to return 
excess cash through special dividends, as soon as we have appropriate clarity as to 
the impact and duration of the crisis.   
 

• Many of our clients have already reduced their marketing and communications 

expenditure and more may continue to do so throughout this period as part of their 

own remedial actions. The extent of their reduced expenditure is still unfolding but we 

draw some confidence from the increased communications work we are undertaking 

for a select number of our high-quality clients across sectors such as government, 

financial services, insurance, and FMCG, in response to the immediate demands of 

consumers and change in consumer behaviours.  

 

• The strategic transformation plan that we announced on 24th February 2020 will be 
accelerated as we move to consolidate many of the functions and assets used 
across our group of leading brands and talented people. This will lead to increased 
operational efficiencies and cost reduction opportunities.  
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• Immediate cost reduction actions that include: 
o A voluntary reduction in base salaries for our paid Board directors, CEO and 

senior leadership team;  
o A voluntary program of nine-day fortnights and 4-day weeks and utilisation of 

employee leave balances across our business; 
o Management of employee costs through a reduction in the use of freelance 

resources, limited new hires, a significant restriction in salary increases and a 
commitment to enhanced intra-group resource sharing;  

o A cessation of all international and domestic business travel;  
o Minimisation of capital expenditure; and 
o Reduction in property footprint through consolidation of lease space.  

 
These actions may change as we gain further clarity over the depth and timing of the 
COVID-19 financial impact. 
 
Other operating cost reductions will be implemented across our group in those areas 
where revenue declines are expected to be the most significant and lasting. We are 
taking all measures we can to minimise redundancies.  
 
It is important to note that we are closely monitoring government announcements in 
order to take advantage of any relief programmes available to us in order to reduce, 
as much as possible, the impact of COVID-19 on our business.  
 

• We are closely monitoring our cashflow and working capital to ensure we have 
sufficient liquidity and covenant headroom under a wide range of potential financial 
scenarios.  
 
As at 31 December 2019, our continuing business leverage ratio of 1.1x Net 
Debt/EBITDA was well inside our debt facility covenant of 3.0x Net Debt /EBITDA. At 
31 December 2019 we had over $300 million of liquidity in the form of undrawn 
facilities of $228 million and cash of $74.8 million. Our term debt facility of $270 
million does not mature until June 2021. In addition, we have a rolling $150 million 
364 day working capital facility which was only drawn to $10 million as at 31 
December 2019. The working capital facility matures annually, in late June each 
year, and we expect to renew that facility in the ordinary course. 
 

Whilst we do not at this stage have clarity on the Company’s earnings outlook for FY2020, it 
is our view that our 2019 year-end conservative leverage position, the pre-emptive and 
prudent decision to cancel the dividend on 24 March 2020, and the cost control actions 
outlined above, put the company in a sound position to weather the current, known impacts 
of the COVID-19 crisis. 

 
Please be assured that your Board and leadership team are moving swiftly and decisively to 
respond to and mitigate the extreme uncertainty and challenges that are posed by the 
COVID-19 crisis and utilise the many operational cost reduction levers under our control. 
Importantly, at this time we are focussed more than ever on helping our clients navigate the 
extraordinary operating and social conditions.  
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It’s not only management, but the swift response and tremendous commitment and support 
from the 4,000 strong team of people at WPPAUNZ, that has been impressive over these 
past two weeks. The team is responding to the challenges with pace, focus and optimism. 
Together, we are well prepared to face into the uncertainties and come out a stronger 
company. 
 
Yours sincerely, 
 
 

 
 
 
Robert Mactier     Jens Monsees 
Chairman     Chief Executive Officer 

 
 
 
Ends 

 

Contact: 

Susie Reinhardt, Cannings Strategic Communications 
T: +61 401 399 781 
E: sreinhardt@canningscomms.com.au 

Authorised by: 

Linda Gough 
Company Secretary 
WPP AUNZ Limited 
L4 1 Kent Street Sydney 2000 NSW 
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